Facilitation skills

Strong facilitation skills are essential for in-house trainers,
managers and leaders who need to lead discussions and
guide decision-making. Whether you are delivering learning,
navigating change or leading challenging conversations, the
ability to facilitate teams and groups is a critical leadership
capability.

Programme Objectives

The Facilitation Skills Programme is designed to build
confidence in leading discussions and guiding decision
making. As a result of attending this training participants
will be able to:

Yet many professionals find it difficult to manage group
dynamics, encourage participation and keep discussions (o)
focused - especially in high-pressure or fast-paced
environments. This highly practical programme is designed to
build those skills.

Facilitate with confidence and presence

Use body language, voice and questioning skills to
lead discussions with clarity, confidence and
authority

Plan and structure purposeful sessions
Design meetings, training and workshops with clear
objectives, logical flow and practical outcomes

Participants will bring real scenarios they want to work on. (o)
Through expert input, live practice and coaching, they'll learn
how to facilitate productive discussions which foster
engagement, navigate complexity and drive positive

outcomes. O Navigate group dynamics and challenges
I i Manage conflicting views, disengagement and
iéi = x dominant behaviours with confidence and empathy
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Virtual workshops
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and energy - wherever your team is
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Key Benefits of the Programme

» Equips leaders for real conversations - from navigating
change to facilitating team decisions

« Builds in house training capability - ideal for internal
trainers and knowledge experts to help them lead sessions

» Boosts confidence and credibility - helps participants lead
sessions and meetings with clarity, confidence and
presence

The Learning Journey

We've carefully designed our Facilitation Skills Programme to
ensure the most interactive & engaging learning experience. A
typical learning journey is an intensive week of learning and
includes face-to-face training, virtual workshops and self study
and optional group coaching sessions
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* Can be run as a combined face-to-face and virtual or as a fully virtual programme

Why Train with us? People

_ D Development
Our customers tell us that we are different and that working with us is S pec-ia 1St8

different too. Here’s what sets us apart: BLT

+ We customise all our solutions: We pride ourselves on developing
fully tailored solutions for each and every client Business Linked Teams is a global people development
company headed by Samantha Caine, FCIPD. We

« We have global expertise: Our specialism is rolling out global "
J P P 90uE9 empower development and enhance capability through

programmes in 20+ languages

bespoke learning solutions and carefully curated change
We are dedicated to changing behaviour: Our solutions are not initiatives.
about delivering content, our aim is to change behaviour so that your

people behave differently and improve performance
We are transparent and open: We're good at building long-term m m f @
client relationships because we are friendly, approachable and have a

transparent approach to pricing Abingdon House, 136 High Street, Honiton, Devon, EX14 1JP,
United Kingdom
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